
PROPOSED JONKERSHOEK SRA

Public Meeting

26 August 2014



Agenda

� Opening and welcome by chairman

� House Rules for the meeting

� History leading up to the stage of exploring the SRA concept

� Presentation on the Proposed SRA

� Cameras initiative as part of the plan

� Questions

� Confirmation of the steering committee

� Closing



� An SRA (NPC) provides additional services (security, cleansing and urban

management) to those provided currently by the Stellenbosch Municipality

� A statutory body established under the SRA by-law (Provincial Gazette

7015/2012) previously known as a City Improvement District (CID)

� Funded by an additional rate collected from rate payers by the municipality

and paid over to the SRA management board

� Funds raised are dedicated to provide additional services (security,

cleaning, urban upgrades) exclusively within the SRA as per the business

plan

� Cape Town has 31 SRAs in operation, of which 5 commenced on 1 July

2014.

What is a Special Ratings Area (SRA or CID)



� This is not an South African idea

� It is recognized as international best practice in many communities

� More than a 1000 improvement districts in the USA – more than 65

in New York alone

� More than 100 such areas in UK

� More than 20 in Gauteng

� Plus minus 6 in KZN

� Even in places like Mossel Bay and also planned in Grabouw

� A number of residential areas in Cape Town doing the same

including:
� Llandudno

� Kalk Bay

� St James

� Fish Hoek

� Zeekoeivlei

� Muizenberg

� Vredekloof

What is a Special Ratings Area (SRA or CID)



� Well managed area

� Significant impact on public safety and security

� Equitable contribution by all property owners to secure the 

community

� Pride in communal achievements

� Social responsibility

� Environmental awareness (recycling, greening, energy 

efficiency, conservation)

� Attract new investments  and/or growth in property value

� Market / promote area as safety and well managed

Typical Benefits



� A perception survey amongst 102 residents 

was conducted in April 2014

� 96% were property owners, 4% tenants

� The survey questions were grouped 

into 5 sections, each focussing on five 

general urban issues namely:

� Section 1 - Safety and security

� Section 2 - Litter and cleanliness

� Section 3 - Lighting & marking of 
streets and pavements

� Section 4 - Public environment

� Section 5 - Social environment

What do residents say





Overall Perception of how people view 

this residential area



Perception on safety in the area



Perception on safety in the area



Crime Analysis



Crime Analysis



Perception on safety – recreational spaces



Perception on public 

cleaning



Perception on public cleaning



Perception on public streets and signage



Perception on public environment



Perception on social issues



Priorities



The Proposed SRA Boundary



The Proposed SRA Boundary



� Reducing crime significantly by proactive visible patrolling and 

cooperation with existing SAPS and Stellenbosch Municipality Law 

Enforcement efforts as well as other security service providers in the 

area. 

� Creating a safe and clean public environment by addressing issues of 

maintenance and cleaning of streets, pavements and public spaces.

� Manage existing and new public infrastructure for the future benefit of 

all the users of the area.

� Protect property values.

� Support the promotion of the area as a safe and clean environment by 

promoting greening, energy efficiency and recycling.

� Support and promote social responsibility in the area

� The sustained and effective management of the area.

Goals



Management

� NPC formed

� Appoint staff and service providers

� Board responsible for implementation of the Business Plan

� Special General Meeting will be called within 6 months of 
establishment in order to elect Board and approve next year’s 
budget

� Directors elected annually from property owners (who 
become members) at AGM

� AGM annually to reflect on past year and confirm planning and 
budget for next year’s operations

� Board meets once a month



Public Safety:
� 1 x public safety coordinator (contract manager)

� 2 x public safety patrol officers patrolling the area on foot or on bicycle, 7 

days a week during the day-time.

� 3 x patrol vehicles patrolling the area on a 24/7 basis manned by an 

armed response officer

� Radio communications network



CCTV Camera initiative



Other services
Cleaning and Urban Management

� Urban management workers  undertaking 
cleansing duties

� Graffiti removal from non-municipal 
infrastructure where possible

� Removal of illegal posters and pamphlets 
from public spaces and non-municipal 
infrastructure

� The maintenance of the public spaces –
specifically the parks in Thibault Street, 
Jonkershoek Way, Water Road and 
Heresingel.

Social Intervention coordination
� Integration With a job creation programme



Other services

• 3 x urban management workers in one 8 hour shift per day.

The shifts will be run Monday to Friday



Other services
• Recycling Initiative

Social responsibility

Marketing

Property Owner Supported Projects



Budget

The main elements to the budget are: 

Total budget for 1st year: R  3 105 567

Management o f the SRA and operational staff (10%)

Operations (75%)

Security

Cleansing and Urban Management

Social programmes

SRA company operational and administrative costs (6%)

CCTV Capital (6%)

Bad debt provision (3%)

5-year budget escalation

8-9 % for operational costs & administrative costs



TYPE OF PROPERTY MUNICIPAL 

PROPERTY 

VALUE

APPROXIMATE 

RATE PER 

YEAR

APPROXIMATE 

RATE PER 

MONTH

Residential R 1 000 000 R    927.00 R      77.25

Non-residential R 1 000 000 R 1 856.60 R    154,71

Agriculture R 1 000 000 R    231.40 R      19.28

* Please note that these are illustrative values only. All calculations 

Excl VAT

Contributions



TYPE OF PROPERTY MUNICIPAL 

PROPERTY 

VALUE

APPROXIMATE 

RATE PER 

YEAR

APPROXIMATE 

RATE PER 

MONTH

Residential R 2 000 000 R   1 854,00 R    154,50

Non-residential R 2 000 000 R   3 713.20 R    309,43

Agriculture R 2 000 000 R      426,80 R      38.56

* Please note that these are illustrative values only. All calculations 

Excl VAT

Contributions



The Legal Process

� Form steering committee

� Perform perception survey and feasibility study

� Draw up business plan 

• Host Public Meeting 

• Obtain 60% + 1 votes from property owners

• Submit application for an SRA

• Objection period

• Obtain approval from Council

• Appoint service providers

• Commence operations (1 July 2015)



Questions 

?


